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e will never cease to be taken
aback by the economic situa-
tion!

At the end of December 2009
and in early January 2010, economists
all agreed that the Euro was going to
get stronger in relation to the Dollar.
Crash! The opposite happened.
The debt in the United States is still

enormous, but Europe has

.. weakened (Greece,
( \ Ireland, etc.).
"\ Forecasting, for eco-
- nomy like for the
weather, is an art in
which one is
almost sure of
having to
b
reverse one’s
judgement
due to the
facts.

The fact
remains that
the fundamental economies of the
States are still very fragile and the
financial institutions have not yet fini-
shed cleaning up in their harmful
debts. Individual and group behaviour
has not changed either. It means
looking after number one, as much as
possible, right away, whatever happens.
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We are trying to do right by our
company in this period of major insta-
bility. Luckily the order books have
been boosted again, almost up to the
level of early 2008. That is good news
and proof that our customers are good
at their business.

However, it is difficult for us to deliver
because components are still hard to
find on the market (manufacturers’
investments frozen for the past 18
months), and thus not available. On
top of which, customers’ hold back
their orders until the last minute. They
then impose urgent deadlines. Prices
are going down. Everyone protects
their cost-effectiveness, their working
capital, their cash flow and their
commitments. This is the opposite of
what should be done to guarantee the
quality, the availability and even overall

competitiveness.

The TOYOTA syndrome is crawling
in, is watching out for us, and posing a
threat to whole parts of worldwide
industry. When one works in critical or
severe environments, as is most often
the case for us, it is not ideal.

Count on us to face up to the situation,
as always, without laying you open to
risks which would be unbearable for us!

Paul Raguin, President of the Executive Committee

LONG LASTING!

So there we are, for the most devoted among all
our readers, 10 years (issue 30, for a three-yearly
publication) that you have been getting the

Carnets d’éolane, and that we have
been communicating.

Here and there have been a few
attempts to copy us. None of them has
succeeded. It just shows that one
should never try to copy anyone.
It is guaranteed to fail. It is enough to
be oneself which is the best, the only
strategy which can stay the course.

There are all kinds of people - from

one person to another, dispositions and characters
are different. Some are “made” for the 100 metres,
others to endure the marathon. We fit more into
the latter category — not as brilliant, but more

constant.

It is enough
to be oneself
which is the best,

the only strategy
which can stay
the course.

When issue 1 of the Carnets d’éolone came out,
the worry everyone shared was: “Everything has
been said. What can we add in issue 2?” The

Carnets d’éolane tell you about the
lives of our companies. We are careful
to keep it to a small size, although we
ourselves have changed and grown
over ten years.

Only that which pleases can last.
Judging from the feedback we get this
would appear to be the case. We will
keep a watchful eye out.

Be sure about one thing, we will do

everything to keep going.

Our view is far-reaching. We still need time to
give everything we've got.

Paul Raguin, President of the Executive Committee
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News in brief. ..

HAPPY ANNIVERSARY TO
OUR LITTLE NEWSPAPER !

8th Rencontre éolane

The Rencontre éolane will take place this
year on 21st September in Paris.

The Executive Committee will give an over-
view of éolzne business and projects.

We will be honored by the presence of
Laurent WAUQUIEZ Minister of State for
Employment.

Jean-Philippe DAUVIN, former chief
economist of STMicrolectronics, currently
economist at Decision Consulting, will
once again report on the situation of the
professional electronics market. Like last
year, this will be a high point of exchanges
and friendliness.

Contact: infos@eolane.com

Come and see éolane at the
trade fairs

iNLIGHT

le salon international de ['éclairage intérieur

INLIGHT EXPO, the International
Interior Lighting trade fair from 1st to 3rd
June 2010. Stand No. 66D66

2010

EUROSATORY

SEMAINE INTERNATIONALE
DE LA DEFENSE
EUROSATORY, for International Defence
Week from 4th to 18th June at Viparis Nord-
Villepinte Exhibition Centre

Transporfs oo

= Publics

Represented by its subsidiary, MARTEC,
¢olene Will also be present at Transports
Publics, (public transport) The European
Mobility Exhibition from 8th to 10th June
2010 at the Porte de Versailles, Paris.

We shall be pleased to welcome you to these
events. Our teams will be attentive to your
needs and show you our skills and our
know-how.

10 YEARS FOR THE “ONLY LITTLE NEWSPAPER IN

THE WORLD WHICH TALKS JUST ABOUT US”

Christine
Salomez,
Business developer
at éolane Altrel for
8 years
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€€ No-one is left indifferent by the

Carnets d’éolane

When because of my business development activity 1
call a customer or prospective customer, the latter are
very often aware of developments at éolane thanks to
the Carnets: the latest acquisitions, new appoint-
ments, recently-developed cutting-edge technology, etc.

The Carnets déolane are a link between us and a
special gathering point.

Some people mention Paul Raguin’s editorial which
they have closely followed over the past 10 years.
Whether or not they agree with his comments, at least
they are not left indifferent! It gives the opportunity to
open discussions with the people I call, and to bounce
the news off one another. It brings us closer. We often

Céline Blakely,
Sales/communication
assistant at éolane Martec
for 10 ans

‘ ‘ The Carnets d’éolane, a bold

choice

Having recently become part of éoane, [ was deligh-
ted to discover the existence of the Carnets d'éolane.

Publishing a newspaper (on recycled paper I would
like to add), in an era of dematerialisation, is a bold
choice!

Getting out the periodical requires that the authors be
available. And then, it is not easy to write about who
we are, what we do, where we are going.

The Carnets are a wonderful communication tool, an
extra opportunity to put a premium on all our jobs,
and thus all who apply themselves to contributing
their own professional value and to highlight the acti-
vities of the various subsidiaries.”

have problematics in common.”

Dominique
André,
Project &
NPI Manager
at éolane
Combel for

3 years

‘ ‘ The Carnets d’éolane,
an inter-subsidiary
vector of information

Thanks to the various themes
addressed in the Carnets, each
subsidiary has updated informa-
tion about the transversal projects
being carried out within éolae.
Whether it be projects such as
industrial or commercial excellence
(in which several teams are invol-
ved), we are always up on current
progress. Even if the information
gets to us obviously by other in-
house channels, this periodical
gives us a different angle. It gives a
meaning and puts projects into
perspective.

Another interest that the Carnets
have for me is the diffusion of our
technological advances. It is a way
for us all to broaden our horizons.

The in-house

aspect is very much appreciated.”

communication

Christophe
Pelluau,
Quality
Manager at
éolane Selco
for 20 years
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‘ ‘ The Carnets d’éolane,
a change of direction
taken 10 years ago

In-house and external communica-
tion has always been at the heartland
of the company project “communicate
to unite”. It was started in 1988 with
the issue of a monthly rag for in-house
purposes and already contributed to
bringing together different teams by
telling them abour the life of the
company. This first trial was then
superseded by “IExemplaire’, the first
attempt at a joint journal available
to customers, suppliers and prospec-
tive customers.

Within the past 10 years, the
Carnets déolane have taken on a
different dimension. The editorial
heralds the ‘cards on the table”
which are always pertinent, someti-
mes disturbing, and often fair.
Broadly speaking we appreciate the
information about the house of
éolene s situation and projects, the
extension to the right wing, the arri-
val of the baby of the family (latest
acquisition), the names of the latest
occupant, etc., so many links to
strengthen the convergence of energy.”

Daniele Chinal, Business
Manager at éolane Selem for 12
years

The Carnets are the
reflection of the
evolution of éolane

éolane s one of the first players in
the professional electronics market
to have issued such a newspaper for
its associates, customers, prospective
customers and partners. We have
thus all followed together the prog-
ress of éolane which was made up,
at the beginning of the paper, of
three companies: Selco, Selem and
Eurintel. What a metamorphosis in
10 years!

Since the Ist issue in September
2000, the Carnets déolane have
been through regular changes to the
columns and content and I am sure
that the last rabbit has not been
pulled out of the hat! The interest
of this kind of periodical is to be
able to keep up with, and for us ro
go along with the dynamics of a

company which moves forward!”
Ly
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News in brief. . .

The best commercial
conguest at éolane

Last 5th February,
éolane organised,
for the first year,
its annual com-
mercial challenge.

As a way of crea-
ting competitive-
ness between the subsidiaries and to give
recognition to the teams which further the
company, éolane rewarded:

- The team which had made the best
commercial conquest (the quality of the
business acquired)

- That which had succeeded in the most
audacious challenge (innovation, diversifica-
tion etc.)

- That which had drawn up the most
commendable project presentation.

The MARTEC team was awarded the trophy on
the basis of a significant and ambitious project.

The challenge, which will be renewed every
year, pertains to all the teams who have
worked on and won a business matter
(manufacturing, development, T.L.S., etc.).

Objective: create a convivial inter-subsidiary
event to consolidate team spirit.

Key project values:

Appreciation Competitiveness
Friendliness Excellence

Fair play éolane values
EDI Project

In issue 28 of the Carnets d’éolane we
promised to keep you informed about the
developments to our EDI (Electronic Data
Interchange) project.

The position today is that the order and
acknowledgment transmission tests with a
partner have been carried out and are conclu-
sive. During the second quarter 2010,
ALTREL, COMBEL and SELCO, who have
the same ERP, will be using this new
communication tool with all the companies.
We will shortly be spreading these exchanges
to our distributors. The target we have set is
to be operational with 15 supplier partners
by the end of 2010. At the same time, to
make the most of this tool, logistics contracts
are being negotiated and some are already
signed. In addition, so as to strengthen this
new process, we are consolidating our data-
base in two main ways:

- by reducing the number of item codes for
identical manufacturer references

- in the quality of information conveyed to
our partners.

The next Carnet d’éolane will be the perfect
opportunity to explain this new project in
more detail.

Catherine FLOURIOT

Purchasing Manager, éolane
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2010 THE YEAR OF THE “MISERABLES”
(THE MISERABLE ONES)?

On 17th July in the year of our Lord 1685,
VAUBAN wrote to Mr. LOUVOIS at his hotel in
Paris “Your Eminence, there are some works of
the last years which are not finished and which
will never be finished, all of that because of the
confusion caused by the frequent mark downs
which are made.... for it is certain that all these
market breakdowns, breaches of promises which
only serve to draw to yourself, as an entrepreneur,
all the miserable ones who do not know which
way to turn, the loafers and the ignorant, and to
make all those capable of running a company run
away. Enough is enough, Your Eminence, restore
good faith, give a fair price to a piece of work and
do not refuse an honest salary to an entrepreneur
who does his duty. That will always be the best
deal that you can find”.

“Source : Anjou

Eco” PR

No comment ! v
.raﬁ‘w

¢olane, IN business
for the past 35
years, despite the
toughness of a
trade fraught with
pit holes, has
always made sure
that it carries out
its duties. Mr.
LOUVOIS would
certainly have recommended it to Mr. VAUBAN !

Marc PASQUIER

Managing Director, éolane

CREATION OF AN EOLANE PROJECT
DEVELOPMENT DEPARTMENT

To co-ordinate its
R&D activities which
have shown strong
growth since the inclu-
sion of Martec in 2009
followed by Cybersys
in 2010, and to steer
the ODM strategy,
éolane has created a
Project Development
Department  within
the Industrial Division.

Laurent FICHET is to
run the Project Development Department as from
1st July 2010 (he is currently Director of Nextlane).
He will also be in charge of proposals for the choice
of strategic focus for éolane .

Laurent FICHET

The position of Development Quality Assurance
Manager, reporting to the Project Development
Department, has also been created and will be
taken up by Olivier DUCEPT who joined éolane
for this purpose. His first assignments include assis-
ting in the CMMI* , : -

approach through the
¢olane subsidiaries (the |
target is for level 2 in
2011) and, in the very
short term, to strengthen
development quality
assurance at SELCO.

* CMMI (Capability Maturity
Model +Integration) is the refe-

rence model to assess the activi-
ties of engineering companies.

== )
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Olivier DUCEPT

DEVELOPMENTS IN NEXTLANE'S
ORGANISATION

Since April, the respon-
sibility of NEXTLANE
R&D has been entrus-
ted to David POUTY
(who has been with
Nextlane since 2004),
up to now Project

Manager.

David POUTY s an
electronics  engineer
who has sound expe-
rience of project leader-
ship, as much for mili-
tary / aeronautical markets as for the mass market,
and is proficient in embedded software.

He will lead NEXTLANE R&D for the applica-
tion of the strategic objectives of the organisation
which will at the same time act as a competence

David POUTY

cluster for éolane (microprocessors, FPGA, embed-
ded software, wired and wireless networks); and as
entry point for the “One-stop-shop” offer for
product design projects mainly for network / tele-
com and multimedia (general public, professional,
medical, military and aeronautical applications).

As from 1st July 2010,
Dominique Robin,
Director of MARTEC
will also take over the
management of
NEXTLANE, replacing
Laurent FICHET, the
new éolme Technical
Director.

Laurent FICHET

Technical Director, éolane

Dominique ROBIN

3
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S 2012

A TRUE COMPANY PROJECT!

Heading for Industrial excellence... such are
the stakes of part of a company project launched
by ¢olzne a few months ago. Our ambition is to
be recognized as the best on the market for our
industrial performance:

OUR CHALLENGES

3 - Continuous improvement process dynamics
The deployment of continuous improvement (focus 6).

2 - An efficient added value chain
Improvement of supplier performance (focus 3)

Availability, performance and competitiveness
of the industrial process (focus 4)

R&D / industrialisation interface optimization (focus 5).

2 Conforming products delivered g

within deadlines

Anthony Gilbert

Be recognized as the best
for our industrial performance:

4

timisatiol upply-chain

l Flexibility and reactivity

To push to the hilt each of the 6 prog-
ress focuses identified (Cf. diagram
Our challenges):

- six directly involved “project” teams
and 50 multi-subsidiary and multi-
trade people have been implicated,

- a leader (eoee) and a sponsor
(director of a subsidiary) will lead
and run the project,

- an ¢éoae steering committee has
been made up of 6 project leaders and
a member of the éolane management,

- amonthly review will be held to vali-
date the progress of the 6 focuses and
their coherence,

- an executive committee made up of
the subsidiary directors and the
¢olane  Executive Committee will
control the milestones and the results.

The official launch...

was on 9th December. From necessity
of their commitments, éolane has
marked the first cornerstone of the
HEADING FOR INDUSTRIAL
EXCELLENCE 2012!

About sixty people representing the
various éolane subsidiaries were present.
The following topics were raised:

1- affirm the irrevocable commitment
of the Executive Committee and the
subsidiary management teams,

2- give the means necessary to the
success of this industrial project which
is strategic for éolane

Phase 1 : Phase 2

Phases

Define the project and : .
6 focuses | - Set up indicators and
| measurement systems

: - Pilot task groups

. - Launch meeting -
Deliverables

Kick-off meeting held e
Manner of governance | identified per focus
defined 1 and per subsidiary

Deployment of progress and
productivity plans and
development of low cost solutions

1 -'An optimized and efficient industrial framework
Skills development (focus 1)
Convergence of the industrial organisation

and acceleration of flow (focus 2).

3-listen to and include customer
expectations of such a project,

4- exchange with industrialists external
to éone about what is really meant by
“industrial excellence”, from the custo-
mers’ point of view and using actual
examples in sectors similar to ours,

5- fix the target, the aim of the project,
the associated challenges as well as our
manner of governance,

6- initiate the teamwork so that each
group fully understands the stakes and
the objectives of their project.

First impetus — the dynamics are laun-
ched!

and today...

since 9th December, the limits, the key
markers and the objectives have been
defined. The road maps have been
drawn up. We are in line with the key
markers that we set ourselves.

So now we are on the road to industrial
excellence. Amazing transversal and
multi-task teamwork has started. Each
person contributes their experience,
their know-how, their sensitivity and
above all their commitment to progress
as a body. This project is a major
opportunity to launch the dynamics of
constant progress, putting men and
women at the core of the process of
continuous improvement.

Anthony Gilbert

Continuous Improvement Manager

Phase 3 : Phase 4 : Phase 5

1 1
1 1
1 1 1 1 1
1
1 - Set up measurement
St : Define systems Analyse Deploy Generalise
eps I Projet - Launch pilot current process action plans Manage - Progress culture
: task groups
i i i i
i
1
1
1
1
1
1

BY WAY OF EXAMPLE

Focus 3 Development and management
of Supplier Performance

One of the targets of our task group is to give our in-house customers,
production in other words, all the supplies on the date forecast during
the contract review. Several progress points were decided upon. One
of them is to improve supplier performance. In order to improve our
analysis, we have modified our method of measuring punctuality. As
from the second semester, we are changing our current punctuality
rate to OTD (On Time Delivery).

The reference date (D), is the
first date registered by the
supplier and accepted by éolane.
The calculation is based on work-
days without any tolerance for days late.

No. Complete lines delivered on D
e Formula : X 100

No. Lines waiting on D
during the period (month)

The average amplitude of lateness will also be calculated every month.

Our target is to reach a 90% supplier OTD within the next two
years.

We are duty-bound to improve our service to production so as to meet
our customer requirements. To succeed in this path together, the
quality of our supplier network is essential.

Catherine FLOURIOT Purchasing Manager éolane

Improving industrial performance

Focus 4 involves improving industrial performance and aims at
making the éolane subsidiaries into reference sites on the subject.

The first steering team meeting took place at the beginning of
January. At this time the road map for the project was defined. 4 prio-
rity task groups were identified and for each a launch card clearly
stating the steering, the targets and key markers as well as the pilot
sites was drawn up.

We are now in the operational stage of the project which consists of
process analysis and then implementing optimisation plans.

As well as the advantages gained by the work of the different task
groups, we very quickly noticed that other dynamics were taking
place in the shape of more exchanges and sharing good practices, thus
strengthening an active collaborative spirit, inasmuch between subsi-
diaries as between people.

Each player has become enthusiastically involved. The first results are
being awaited for with bated breath.

Thierry BALLON The Industrial team
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Special section _CYBERSYS
A NEW

R&D, OUR KNOW-HOW

CHALLENGE
FOR SELEM

The CYBERSYS teams joined SELEM and therefore
éolane on 1st January 2010. Thus they round off the
SELEM activities by adding an upstream R&D activity,
an OEM (Original Equipment Manufacturer) product
activity, and a downstream TLS (Through Life Support)
activity.

Cybersys, founded in 1983, is run by three former BULL
executives. The president, Georges VIDAL retired at the
end of 2009. Going on alone was no longer possible and
eolene was designated by him as the best choice.

The team has a wealth of experience and their skills are
recognized by the great names of electronics and industry
(DCNS, ALSTOM, EDF and THOMSON... to
mention but a few).

Thanks to the know-how acquired at BULL, then in the
course of the development of high-tech products,
CYBERSYS has made a name for itself of expertise in the
fields of embedded IT, secure broadband networks, and
optical fiber links.

The skills acquired and the continuous determination to
make the activity durable encouraged the company to
develop their own products, which are these days commer-
cialized under their brand. Both industrial and professional
products, tested and reliable, which are completely suitable
for the culture of ¢oine to offer long-lasting services which
secure customer loyalty.

The development of the company was, however, paradoxi-
cally shown the way by TLS In fact, the first developments
and bases of the know-how which is these days so well-
known, was started to compensate for product EOL (End
of life) especially in the defence sector. From the simple
replacement of an obsolete product to a complete new
study of systems, many challenges were met. The success
just goes to prove both the technical and project manage-
ment capacity; customers come back to CYBERSYS
to develop new products in often highly cutting-edge tech-
nology.

In the following articles you will see the range of services
and skills thus newly acquired by SELEM to strengthen
the R&D Business Unit of éoiae .

Welcome to all the CYBERSYS team whose values and
competence are already greatly appreciated. May we wish a
long future to this new SELEM activity!

Philippe DEJOU
R&D Manger SELEM

CYBERSYS have a development depart-
ment, on specifications, for electronic
cards, part assemblies or applications
systems for computer-integrated manufac-
turing, scientific instrumentation, indus-
trial 1. T. and networks. Developments lead
to designing new equipment or renovating
obsolete equipment in both civil and mili-
tary fields.

We have a broad and varied range of skills, as
much in software (BSP, driver, Linux embed-
ded, Windows CE, NET+OS etc.) as hard-
ware (x86, ARM, PowerPC, FPGA, CPLD
etc. processors)

We are experts in the field of industrial PCs
thanks to our knowledge of PC buses (ISA,
LPC, PCI, PCI Express, Ethernet, USB,
IDE, SATA, RS232 etc.)

Our knowledge
of network proto-
cols (TCP, UDP,
SNMP, ARP,
ICMP etc.)
enables us to
make complex
Ethernet pro-
ducts for the
military sector.

During develop-
ment we also
look into the
restrictions of thermal dissipation, vibration,
tightness, CEM, safety, lifetime (MTBF
calculations according to FIDES standards),
and environment (RoHS, REACH, DEE,
DGA blacklist, etc.).

Most of our projects are entrusted to us by
corporate customers.

K
Martial VIRIQUE

Martial VIRIQUE

Project Leader Engineer

INDUSTRIAL UPGRADING

For several years, CYBERSYS has been
working in the field of emulation and repla-
cement of obsolete systems, especially in
the defence, nuclear and petrochemical
fields. Such material has to last over several
decades.

The first needs
appeared along
with the
obsolescence of
peripherals on

minicompu-
ters.
Building on

the experience
acquired at the
heart of a major
I.LT. group
(BULL/
SEMS), CYBERSYS in the 90s put “Plug
and Play” emulators on the market based
on SCSI disks to take over from IRD,
PRETEC and CDC magnetic media for
SOLAR calculators from the same manu-
facturer.

Gérard BARTHOULOT

This was the base for a new activity which
can be illustrated by several accomplish-
ments:

« Peripheral emulators: disks, magnetic tapes,
chip card readers, punching units etc.

« Specialised systems for military applica-
tions in difficult environments.

« System consoles, memory banks, printers,
input systems for the nuclear field.

* Military equipment for the navy and the
army.

Obsolescence and perenniality

In this field, CYBERSYS makes durable and
ensures the maintenance of its own products
as well as, for major customers, the operatio-
nal maintenance of the ES industrial system
of acquisition and optical fibre interfaces
linked to redundant calculators.

Faced with the rampant evolutions in tech-
nology, other challenges to guarantee the
TLS of the materials are around the corner.
Of course, this means keeping an eye on the
latent obsolescence of components with an
ever-shortening lifetime. MARTEC, a sister
company with a lot of experience in this
domain and who uses a proven tool, will
enable us to develop our business propo-
sitions.

Gérard BARTHOULOT
TLS Department Manager
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